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Executive Summary
This is the interim evaluation of the Kids’ Alive Water 
Safety Curriculum Resource. This evaluation has 
been conducted as part of the funding agreement 
between Kids Alive and the funding agency, The 
Australian Commonwealth Department of Health. 
The interim evaluation has been led by Prof Robyn 
Jorgensen from the University of Canberra. The 
questions that have underpinned this interim 
evaluation are based on ascertaining: 

1. Participants’ use of the curriculum package;

2. The value of the curriculum package for the 
teachers/educators;

3. The practicality of the document for the end 
user; and

4. The value-adding that the curriculum package 
created.

An advisory committee was established to support 
the evaluation team in the development of the 
survey instrument and its distribution to the potential 
participants. An on-line survey was developed 
in consultation with the advisory committee and 
distributed via two means. First was through the 

auspices and processes of the Australian Childcare 
Alliance Queensland Inc. which distributed 
the survey to randomly selected long day care 
centres across Australia. A second method (due to 
confidentiality of participants and the need to include 
a smaller sample of participants) was through a 
random selection of participants who had contacted 
the Kids Alive team. 

Ethics approval was granted through the University 
of Canberra (UC) (HREC 15-16).An on-line survey 
was constructed and facilitated through the UC 
survey platform. Participants were invited to 
participate. Data presented in this report are those 
at the close for business on May 5, 2015.  The on-
line survey sought to identify: 

1. Participants’ use of the curriculum package;

2. The value of the curriculum package for the 
teachers/educators;

3. The practicality of the document for the end 
user; and

4. The value-adding that the curriculum package 
created.
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Points for Consideration
There is overwhelming and unequivocal support 
for the resources across all sectors of the early 
childhood spectrum. As such, the findings strongly 
endorse the use and value of the resources for this 
sector. The Kids Alive Team and the Department of 
Health should be pleased with the investment and 
outcomes to date.

While the data overwhelming support the Kids Alive 
Curriculum Resource, there are some salient points 
made in the responses. 

• There is (comparative) restricted support for on-
line resources. Could this be something that is 
nuanced for this sector, or does the team need 
to work more closely with the sector to bring 
about great uptake of on-line resources? It may 
be that there has been little time since the rollout 
of the materials and the on-line resources have 
not been accessed for this reason. The Kids 
Alive team may want to explore this aspect of 
the resources.

• There was a notable need expressed for more 
of the resources to be distributed to sites so that 
they could be shared with families and well as 
within the various sites. 

• The rapport that the children have with the 
characters has been noted and respondents 
would like to be able to access the characters to 
build the narratives of water safety.

• One third of the respondents have raised a 
request for professional development.   

A total of 179 respondents completed the survey. 
They represented the voices from a range of early 
childhood providers including kindergartens, long 
day care, family day care, early childhood, schools, 
after school, and private homes. They covered all 
states and territories in Australia.

Key Findings
There is unequivocal support for the resources. 
At the completion of the survey, respondents 
were asked if they thought the resources were 
worthwhile. 99% of the respondents indicated that 
they thought the resources were worthwhile and 
only 4% responded that they had not used the 
resource in their context. 88% reported that it was 
a very useful tool for learning about water safety. Of 
those who had received the resources, only 4% had 
not used them. Collectively these data suggest that 
the resources are a valuable learning tool for early 
childhood settings to support children’s learning 
about water safety.

Further findings are:

• There is strong support (88%) for the water 
safety resources across contexts (urban, 
farming) with only 1% indicating that they were 
not useful. 

• Even at this early stage of rollout, educators are 
building (45%), or intending to build (28%), the 
resources into their planning.

• 89% of the respondents have communicated to 
their families on water safety.

• The resources have been well received by the 
children who have found them enjoyable and 
effective for learning water safety messages, 
while engaging with the characters. The 
scenarios in the books appear to be appropriate 
to the needs of the learners.

• Respondents appear to support the use of books 
over other media. At this stage, there has been 
minimal use of the on-line resources.
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Background
The Kids Alive Team has actively promoted water 
safety for young children. Child drowning is the 
largest cause of accidental deaths of children 
under 5. But the figures have been declining at 
a remarkable rate. In 2010, 33 children under 5 
accidentally drowned but in 2014, this figure has 
declined to 20. Laurie Lawrence, supported by his 
team, has spearheaded the driving messages of 
water safety for young children and their families. 

There have been many prongs to the activities 
employed by the Kids Alive team to educate 
young children and their families in water safety. 
These have included the landmark “Kids Alive 
Do the Five” motto of the team. The water safety 
initiatives have included a touring pantomime (as 
funding permits) in which a team of characters 
have performed across Australia to bring to children 
the water safety message. The baby package, in 
which every newborn is given a DVD, promotes 
water safety from a very early age. More recently, 

the Kids Alive team has secured funding from the 
Australian Government Department of Health to 
construct a curriculum resource that would be 
provided free of charge to as many facilities and 
organisations across Australia as possible.  As 
of May 2015, a total of 82,500 packages have 
been distributed nationally to family day care 
units through to long term day care; from play 
groups through to kindergartens. Initially funded 
to produce approximately 25,000 packages, to 
be distributed to providers in the years prior to 
school, the project was expanded dramatically with 
the sponsorship of Australia Post. Australia Post 
provided free distribution of the resources so the 
budget was revised (and approved) to redirect the 
funds into the production of more resources so that 
the curriculum packages could be distributed to all 
schools across Australia (government, Catholic and 
independent schools) in the early years of schooling 
(Prep to Year 3). Collectively, this provided a very 
comprehensive distribution of the resources. 
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The intent of the team was to saturate the early 
years learning environment with the free resources 
so that all Australian children would be exposed 
to the powerful water safety messages contained 
within the resources. The resources have been 
developed to include the broad social and 
geographical contexts of Australian children.

The package was developed by the Kids Alive 
team, drawing on their collective wisdom and past 
experiences that they had found to be successful. 
The resources were vetted and constructive 
feedback provided through an expert panel. The 
panel consisted of both academic and practitioner 
‘experts” so that the Kids Alive Team were able to 
develop a set of resources that could be seen to 
embrace elements of best practice.  

As part of the funding agreement with the 
Department of Health, the Kids Alive team were 
required to undertake an external review of the 
resources – at the 6 month mark and then again 
after one year. These evaluations are to ascertain 
the value of the resource for the various sectors 
using the resource, to seek feedback to refine/
improve the resource, and if there are further 
needs for the stakeholders

The aim of the evaluation is to assess the uptake 
and impact of the curriculum in the targeted 
industries. Due to the comprehensive distribution 
of the package, the evaluation will seek input 
from all target groups to access the potential 
differences and similarities among various 
stakeholder groups. The Evaluations are guided 
by three key research questions:

• To what effect have the various stakeholder 
groups taken up the Kids Alive Curriculum?

• What are the main learnings for the 
stakeholders and the children when using the 
Kids Alive Curriculum?

• Are there any particular strengths or issues 
that stakeholder identify when using the 
Curriculum package?

These questions underpin both the interim 
and final evaluations.  This report constitutes 
the interim evaluation.  By design, this interim 
evaluation is small and focuses on one key sector 
(Long term day care) as this is the sector most 
likely to formally take up the resource due to the 
highly structured nature of this sector. However, 
other stakeholder groups were included to provide 
any possible differences between cohorts. A much 
more representative sample of the stakeholders 
will be undertaken in the final (summative) 
evaluation.
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The Resources
The resources focus on characters from the 
Pantomime that has circulated around Australia for 
a number of years – Lifesaver Lil, Boo the Alien, 
and Wise Owl. These characters are familiar to 
many young children who have experienced the 
pantomimes. The resources contain a consistent 
message about being safe around water, and 
provide contexts that are familiar to children. The 
expert panel provided the Kids Alive team with 
feedback to ensure that the books reflected current 
approaches to early years education. This feedback 
was taken on board by the team and the resources 
reflect best practice in contemporary early childhood 
settings. 

The curriculum resources consist of a package of 
four books that focus on water safety in four very 
different contexts – the beach, the farm, the pool 
and the home. The books are in a lively two phase 
genre with a strong rhyming rhythm to them. This 
was seen to create a fast pace for learners and to 
engage them in an auditory manner. The characters 
and scenes in the books are a strong colour with 
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good contrasts so as to create a very visual learning 
experience, again with the intent to engage the 
learners. The drawing is simple in design so as to 
enable the learners to see the contexts and readily 
engage with the intended learning. Included in the 
drawings are incidental learnings that teachers and 
carers to draw attention to so as to draw children 
into the stories. Much thought has gone into the 
visual and textual representations within the books.

A series of songs have been created that reinforce 
the learnings within the books. The two disks (DVD 
and CD) have the songs about water safety. These 
songs are the format employed in the early years 
with the simple words that engage children and the 
lively musical tempo that encourage engagement of 
children. All songs and dances contain water safety 
messages.

A teachers’ resource package has also been 
designed and can be accessed on line. The on-
line tools also provide teachers and careers with a 
range of resources for the support of the resources, 
including posters and teacher support materials.



The interim evaluation was conducted via an on-
line survey platform hosted at the University of 
Canberra. The purpose of this interim evaluation 
was to gauge the uptake of the tool and how it was 
being received by stakeholders.  

Ethics
This research/evaluation has been approved by 
the University of Canberra Human Research Ethics 
Committee (HERC 15-16). This evaluation operates 
within the NH&MRC guidelines for the conduct of 
research. 

Email 
The University of Canberra hosted a dedicated 
email for this project. This was to act as a mode 
of communication with the participants and to act 
as a repository for all communications within the 
evaluation. The email address is estem-kidsalive@
canberra.edu.au.

Participants
For confidentiality reasons, two key strategies were 
employed to elicit feedback. 

Australian Childcare Alliance Queensland Inc. 
circulated the on-line link to long day care centres in 
their database inviting centres to participate in the 
study. The organisation has a campaign process 
whereby Queensland (Group A) and National-
except-Queensland (Group B) long day care centres 
are approached. For this project, they distributed the 
survey as shown in Table 1:

Approach
NB: These figures are for the full cohorts so if, for 
example, 33.4% of all Queensland long-term day 
care centres were invited, the 5.6% response rate 
refers to the full cohort, not the sample cohort.  

The actual figures provided by Australian Childcare 
Alliance Queensland Inc. indicate a potential 8372 
organisations are listed, of which 1899 centres were 
approached, of these a total of 241 proceeded to the 
survey. The long term day care was sought as this 
is the stakeholder group most likely to create formal 
programs that would incorporate the curriculum 
materials.   

A smaller cohort of participants (n=50) was included 
to ascertain any differences among groups. This 
group was selected on their inquiries to the Kids 
Alive team. It was a random group with no specific 
focus or target, thus providing the survey with a 
broad sweep of other stakeholders.  Some inquiries 
were about accessing the resources, some to 
provide feedback, etc so there was intent to access 
a diversity among the stakeholders. 

GROUP PERCENTAGE  
OF SITES 

ACCESSED

PERCENTAGE  
RESPONDED

Group A: 
Queensland 33.4 5.6

Group B: 
National except Qld 21.6 2.6

Table 1: Participant Distribution
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The Survey
Development of the Survey
The survey was developed through an advisory 
group. The project team initially developed a tool 
that reflected the intent of the evaluation. This 
was provided to the advisory group who then 
provided feedback on the questions, offered 
further questions, and provided the scope for this 
evaluation (in terms of long-term day care; the 
needs of the industry groups; the relevance of 
questions to the various stakeholders; etc).  A final 
version of the tool was provided to the Advisory 
Team who approved its design and intent. 

The on-line survey was developed to protect the 
identity of participants and there is every intent to 
preserve the anonymity of participants. Information 
collected from participants only sought the type of 
facility from which they worked and a postcode to 
identify the broad geographical location from which 
the participants were drawn. This is in accordance 
with the guidelines of the Human Research Ethics 
Committee. Only the research team is able to 
access the survey data.

The On-Line Tool
The on-line survey is hosted at the University 
of Canberra. The survey was constructed in 
Qualtrics and all data are stored at the University 
and accessible by the research team. The survey 
is simple to use and has been designed with the 
time constraints of busy people. There are multiple 
choice options along with likert-scale questions. 
The final question is open-ended and allows for 
participants to include comments to the Kids Alive 
team.  A full copy of the survey is provided in  
Appendix One.

Analysis
Analysis of the quantitative data was undertaken 
using descriptive statistics. The data set is not 
sufficient, nor intended, to undertake any further, 
more complex analysis. Analysis of the qualitative 
data was undertaken by coding data in a software 
package (NVivo) to look for trends in the data set.  
Data are reported using these methods.

In reporting the data, the quantitative data will 
be presented to provide evidence of the uptake, 
value and learning that the respondents reported. 
The qualitative data will be incorporated into each 
relevant section as these provide more insights into 
the respondent thinking about various aspects of the 
evaluation. The qualitative data help to support and/
or qualify the outcomes reported in the quantitative 
data.
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In this section outcomes from the survey are 
discussed. The on-line survey was closed on May 
5, 2015, so the data reported here are inclusive of 
all responses up to that date. In accordance with 
the University Human Ethics Committee, all data 
reported here has been de-identified. 

Participants
The survey was completed by a total of 179 
participants. Most had received the resources but 
there was a percentage (12%) who had not. Many 
of those who were invited to participate but who had 
not received had contacted the project email (from 
which the invitation had been sent) and asked for a 
copy. The Kids Alive team forwarded copies of the 
resource to those who requested them.

RECEIVED THE 
RESOURCE

DID NOT 
RECEIVE THE 
RESOURCE

PERCENTAGE OF 
PARTICIPANTS 88% 12%

Table 2: Distribution of the Resource

Analysis and Outcomes
Geographical Distribution
As part of the survey demographics, participants 
were asked to provide their postcode. This 
information provided some sense of the distribution 
of the resource across the participants.

STATE PERCENTAGE

Queensland 44.7
New South Wales 24.0
Victoria 16.8
South Australia 5.0
Tasmania 3.9
Western Australia 2.8
Northern Territory 2.2
Australian Capital Territory 0.06

Table 3: Distribution by State

Due to the invitations distributed by Australian 
Childcare Alliance Queensland Inc, there is a 
skewing of numbers towards Queensland. This is 
not anticipated to skew results as there are now 
national systems in place for early years curriculum 
to which this resource has been constructed. As 
an evaluation that is seeking to ascertain users’ 
reactions to the resource, this should not impact on 
the results. 

8



Types of Facility
Due to the invitation to participate, it was desired 
that there would be a large representation of 
participants from long day care facilities. It was 
anticipated that the random selection of invitations 
would also yield a broader, albeit smaller, cohort of 
different facilities.

Table 4: Distribution by Facility Type

TYPE OF FACILITY NUMBER RANGE IN SIZE  
(No of children)

Long Day Care 83 21 - 263
Child Care 38 35 - 375
Early Childhood Service/Centre 11 61 - 160
Kindergarten 14 22-98
Outside School Care 6 35-115
Family Day Care 11 7 - 150
Private Home 2 3 - 4
School 5 40 - 300
Preschool 4 42-60
Other 1 n/a
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Use of the Resources
In this section, the evaluation sought to access how 
the resources were being used in the settings, and 
the overall uptake across the respondents.  

Frequency of Use
As part of the evaluation, knowing the frequency 
with which the facilities were using the resources 
gave some indication of their value. It can be 
assumed that if a resource is of value, then carers 
and teachers will incorporate it into their activities. 
The professional judgement of the carers and 
teachers will mediate the perceived value of a 
resource and hence influence their decision to use 
a resource.  With a maximum score of 4, the mean 
score for this measure was 2.61. This suggests 
that the resource was used with high frequency by 
the recipients.  Only a very small percentage (4%), 
reported not using the resource at all. This suggests 
that there was considered merit in the resource by 
the recipients due to the frequency of use.  
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Figure One: Frequency of Use

 
These data are very promising in terms of the 
frequency of use. They suggest that the resource is 
a valuable tool for the cohorts – across all sectors 
given the very low rate of non-users.  It is noted that 
the resource is used to varying degrees by 96% of 
those people who received the resources. 

The Value of the Resources as a 
Learning Tool
The key purpose of the resources is to teach 
children about water safety. To evaluate the 
effectiveness of the resources in achieving this 
message, participants were asked to rate the 
resources for their potential to teach water safety. 
Very few (1%) indicated that the resources were 
not useful in reaching this goal. Similarly only a 
very small percent (11%) suggested that they were 
only marginally effective. What is promising is that 
most respondents reported that the resources were 
positively reaching this goal with 88% reporting 
the that tool was very useful/excellent in terms of 
teaching about water safety. The mean score for 
this component of the survey as 3.14 on a scale of 
4, suggesting that there is considerable value in the 
resources as a learning tool.
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Figure Two: Resources as Learning Tools 

These data are very positive in terms of the value of 
the resources for young children learning about water 
safety. Many of the respondents also supported these 
data by proving commentary about the quality of the 
learning about water safety, such as: 

“Wonderful material and children are 
fully engaged and learning the water 
safety guidelines and talking to their 
parents about them.”



Engaging Learners
One of the goals of the resources was to create a 
rich experience that would engage young learners in 
water safety. The Kids Alive team has drawn on many 
successful experiences – singing, dance, rhyme, 
pace, etc to engage learners. There is overwhelming 
support for this aspect of the resources with 84% 
reporting that the resources were either very useful 
or excellent in terms of engaging learners. The 
mean score for the engagement of learners as 3.05. 
This suggests that the resources have been highly 
effective in engaging their intended market.
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Figure Three: Engagement of Learners

These last two factors – quality of resources and 
quality of materials to engage learners are critical 
for learning. The Kids Alive resource has been 
highly successful in achieving these intentions. It 
becomes clear that the quality of the resources and 
the learning intent impact on the engagement of 
children. It is clear that the quantitative responses 
indicate engagement. The qualitative data indicate 
some of the reasons for this engagement and 
enjoyment.  

“The kids were very engaged with both 
the books and DVD’s.”

Engagement and enjoyment are often synonymous 
so comments were offered that also focused on how 
the children enjoyed the resources:

“I have been wanting to provide 
feedback after reading the stories to my 
preschool children as they loved each 
one and were keen to hear the stories 
repeatedly. Thank you so much for 
sharing this with our service.”

“I only received the books which the 
children really enjoyed.”
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Formal Adoption of the Resources
A measure of success in curriculum design is the ways 
in which teachers, educators and carers incorporate 
the resource in their day-to-day planning. This was 
one of the key purposes for targeting long-term day 
care. In these facilities, there is a greater likelihood 
of formal planning which may not be present in the 
informal contexts such as family day care.  It would be 
reasonable to expect that since the resource has only 
recently be released and received by the stakeholders, 
that there has been little time to formally incorporate 
the resources into their operational and daily planning. 
Another pleasing result has been the responses that 
indicate facilities have incorporated the resources into 
their planning already (45%) or intend to do this in the 
future (28%) suggesting that a large contingent of the 
respondents will be incorporating the resources into 
the formal planning.    

10%
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30%

40%

50%

60%

70%

80%

90%

100%

Yes No Not yet, but will be
doing in the future.

Writing the resources into a formal program (%)

Figure Four: Formal Adoption of the Resources

It would be reasonable to expect that there will 
be a relatively high number of respondents who 
would not incorporate the resources into any formal 
planning since this is not part of their activity. 
However, as the comment below summarises, even 
as a day care facility where there is little need for 
formal planning, the resources have been used 
and enjoyed by the children and the water safety 
message is being adopted in an informal manner.

“As a day care mum, I don’t ‘plan’ as 
such, but I have found the resources 
useful for the kids and they really 
enjoy them. Thank you so much. Great 
resources with a good message and the 
kids love it.”

It is not surprising then to see a high percentage of 
uptake into planning for this interim survey given the 
nature of the overall sample but it is encouraging 
to see that so many facilities will be taking the 
resources into formal planning.

It was clear from the qualitative comments along 
with the quantitative input, that the resources have 
been useful for learning. There has been a range of 
processes used by various facilities in building, or 
planning to build, the resources into their programs. 
The diversity in approaches as to how they are 
built into the formal curriculum at Centres is evident 
in the comments below. In the first comment the 
teacher has provided feedback about the strong 
family links with the resources, the timeliness of the 
release, the relevance of the resources to the needs 
to the children and how, collectively, this enabled the 
staff to incorporate the resources into their planning. 
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“We incorporated into our program then 
encouraged our families to borrow the 
resources to share at home. The release 
date was brilliant as it was coming into 
swimming season and was a common 
topic among the children. I was not that 
keen on the alien only because it took 
the stories to a fiction level. I think if it 
was a child from the outback that had 
never seen water before coming to visit 
the different water activities it would 
have been more relate able. We all 
loved that it didn’t just cover the beach 
or the pool.  Overall it gave a message 
that then children could retain about 
water safety.”

Others provide commentary on how they are 
building strong programs that link the resources with 
other aspects of their programs around water safety.

“We are actually working with our local 
swimming facility to come in and speak 
to the children about water safety in 
conjunction with the material later in the 
warmer months.”

Other noted the links to the Early Years Learning 
Framework that had been incorporated in the 
planning of the documents. These links were 
appreciated by the respondent, and indicates that 
the respondent was incorporating the resources into 
planning.

“Good work - meets the EYLF. Thanks.”

While it is not possible to identify the sources of 
the data, it would appear that in the early years 
of schooling, teachers may be incorporating the 
resources into their formal reading programs. In 
the comment below, the teacher notes that he/she 
has used the books as part of the guided reading 
program

“I would like to thank you for extra books 
we were sent, we use them as a part of 
our guided reading program, to reinforce 
water safety. So thank you. :)”
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Using the Various Resources
As the resource pack is made up of a range 
of resources (books, DVDs, CDs and on-line 
resources), the uptake and use of the different 
resources was evaluated. The data in Table 5 show 
the various adoptions of the different resources 
within the package.  The books were used with very 
high frequency and with very few participants not 
using them at all (4.7%). The DVDs and CDs were 
used with high frequency though somewhat less 
than the books, and with some preference for the 
music CDs. The on-line resources appear to have 
had least uptake among the cohort of respondents 
at this point in time. 

TYPE OF RESOURCE NOT AT ALL OCCASIONALLY OFTEN FREQUENTLY MEAN

Books 4.7 24.4 44.9 29.9 2.92
DVDs 24.2 48.4 16.9 10.5 2.14
CDs 20.5 35.0 28.2 16.2 2.4
Online resources 46.9 37.2 11.5 5.3 1.13

Table 5: The uptake of the various resources within 
the package (%)

Teachers and carers used the resources in very 
different ways. The comment below suggests that 
the teacher is using the range of resources to 
enhance the learning of the children, and how they 
were then using that learning in other contexts. 
The comments from the teacher suggest that the 
children have enjoyed their learning about water 
safety, enjoyed the characters and embraced the 
various resources (books, CDs and DVDs)

“I am a preschool teacher in a long day 
care centre. We absolutely LOVED the 
books and DVD about Boo the alien and 
his crazy adventures. The children had 
each book read to them at least twice a 
day per their request. We watched the 
DVD at least once a week and we loved 
the song so much we put it into our 
christmas concert and made actions to 
go along with it. We often walk past our 
local pool during walks so we went and 
sung the song to the people who work 
there too. We would love a visit from the 
characters!”
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More specifically, others commented about the value 
of the books and the ways in which they engaged 
the children and provided links with the families:

“These books are some of our children’s 
favourites and are read frequently by 
children and teachers.”

“Children love the books and like to 
borrow them from the parent library to 
take home as well.”

Other respondents made mention of the value of 
the DVDs, particularly referencing the water safety 
message:

“We ordered the DVD’s to distribute to 
parents in our birth to 5 pre-school group 
in addition to running an AustSwim water 
awareness program for one week.  The 
DVD is a fantastic resource.  It would be 
great if Kids Alive did school visits for 
parents to attend workshops where you 
go through the info on the DVD.  Never 
stop this initiative, it is saving lives.”

Collectively, the set of resources appears to be well 
used, and has considered value in homes, centres 
and schools. At this stage, there appears to be little 
use made of the on-line resources.

Communication with Parents
One of the key messages from the water safety 
curriculum is that water safety is a family affair. 
It is  positive to see that a large percentage had 
commenced communication with parents (67%) 
and a further 22% intending to do so. This is a 
good saturation from the stakeholders in terms of 
conveying the water safety message beyond the 
context of the facility. Only a very small percentage 
(9%) had not communicated with families about 
water safety. These results can be seen in Table 6.

HAVE YOU COMMUNICATED WITH YOUR 
PARENTS ON WATER SAFETY?

%

Yes 67
No 6
Not yet 22
Referred to online resources 5

 
Table 6: Communicating with Families

Respondents used the resources in different ways 
to communicate with their families

“We use your water safety materials as a 
constant reminder, not as much yet with 
in the centre but making all the materials 
available and very visible for families.”

Some centres were proactively sending the 
resources home, particularly to reinforce the water 
safety message in a timely manner.

“We incorporated into our program then 
encouraged our families to borrow the 
resources to share at home. The release 
date was brilliant as it was coming into 
swimming season and was a common 
topic among the children.”

“Wonderful material and children are 
fully engaged and learning the water 
safety guidelines and talking to their 
parents about them.”

Perhaps a limitation on the capacity to link with 
families is the supply of the materials.  

“We distributed our copies to our Family 
Day Care educators and they all love 
them. Would be great to have more 
copies so that the information could be 
followed up at home.”

The on-line resources were developed to support 
teachers and carers but also are available to 
parents. A small percentage (5%) of stakeholders 
reported referring families to the on-line resources. 
It may be prudent for the Kids Alive team to promote 
this aspect of the resources in future.
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Children’s Reactions to 
the Resources
As children are the targeted user of the resources, a 
series of questions were posed to the stakeholders 
to access the reactions of the children to the 
resources. In summary, Table 6 provides the mean 
score (from a total of 4).  It is noteworthy that all 
scores are in the final quartile which demonstrates a 
very high score for each item. This suggests, for this 
cohort of respondents, that there has been a very 
successful engagement with the resources by the 
children.

QUESTION MEAN % NOT AT ALL /
OCCASIONALLY

% OFTEN / 
FREQUENTLY

Children engaged with the materials 2.91 28.75 71.25
Children appear to be learning about water 
safety

2.98 27.5 72.5

Children appear to be enjoying the materials 3.01 23.2 76.8
Children appear to like the different characters 3.02 23.4 76.6
Children relation to the various characters in the 
stories

2.85 31.8 68.2

The scenarios are relevant to the children 2.98 19.6 80.4
Children recall the water safety messages 2.89 28.0 72.0
The materials are easy for you to use in your 
programs

3.03 21.1 78.9

Table 7: Reactions to the Resources

These data indicate the high levels of engagement 
and enjoyment that the children appear to be 
experiencing with the resources. This suggests that 
the Kids Alive resources have been well received by 
the children. Many of the responses have cross over 
with a number of the questions.

“Wonderful material and children are 
fully engaged and learning the water 
safety guidelines and talking to their 
parents about them.”

“I have used the resources in 
conjunction with a visit from the local 
swimming school who do a dry water 
safety program.  When used together, 
I have found the books really aid the 
children’s understanding and complete 
the process for them.”



Water Safety
There were very clear messages about the value of 
the resources to build children’s knowledge of water 
safety.

“Wonderful material and children are 
fully engaged and learning the water 
safety guidelines and talking to their 
parents about them.”

“There has also been a flow on effect, 
where in some sites, there has been a 
notable transfer to children taking on 
swimming lessons.”

“Great job - we have seen an increase in 
the number of children having swimming 
lessons.”

Relevant Scenarios
There were specific comments about the inclusive 
nature of the books to support children whose 
contexts (farms) were quite different from those who 
lived near the beach or had swimming pools, again 
reinforcing the strong (and diverse) messages about 
water safety.

“Great resource especially for rural 
farming families who live around bodies 
of water that are usually unfenced. 
Making children aware of safety in 
situations is important.”

“In the area that our centre is we have 
many farms which have dams so it was 
fantastic to see that this was catered for 
as well with the book dedicated to this 
type of environment as usually it is all 
about pools or the beach.”

“Your message I believe is so important 
in the country as there a lot of water 
hazards near the children.”

“I think if it was a child from the outback 
that had never seen water before 
coming to visit the different water 
activities it would have been more relate 
able. We all loved that it didn’t just cover 
the beach or the pool.  Overall it gave a 
message that then children could retain 
about water safety.”
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There were two very powerful comments in the 
open-ended responses that are noteworthy and 
strongly aligned with the overall mantra of the Kids 
Alive suite of programs. 

“I found these extremely helpful 
personally when talking to my 7 year old 
son after we lost my 2 year old nephew 
in a pool drowning. This helped me get 
my son confident to get back into the 
water.”

“We had a child who nearly drowned just 
weeks before receiving the resources. 
We are extremely grateful for the 
resource on behalf of the child & their 
family as well as the staff & every child.
the parent in this case told us how there 
were no resources or knowledge of 
water safety or support for the child or 
family at the hospital. This is something 
that Kids Alive could address as I had 
to do quite a bit of research to get them 
help. Thank goodness the resources 
turned up when they died THANKYOU.”

The resources that have been provided to these two 
sites have been valuable in their contexts.  

Support for Teachers 
and Carers
It is recognised in the wider literature on reforming 
education and supporting teachers (and carers) 
to enable them to build learning, that provision 
of resources is an initial step. The ways in 
which resources are used is constrained by the 
teachers/carers’ capacity to understand and use 
the resources. It may be the case in this sector, 
that many of the stakeholders have had limited 
professional development in the use of resources 
(such as family day care) and would benefit from 
more support in the use of these resources. 
Participants were asked if they needed more 
support and the different forms of professional 
support that they would value.  This question may 
be useful in guiding the Kids Alive Team with future 
work and support for teachers and carers.

QUESTION %
Further material for support 43
Professional development 33
Additional copies for parent distribution 65
Parent support materials e.g. to go on on-line for the resources or information 51
Visits from one or more of the characters 59
No other support needed 4
Materials worked well and I don’t need anything else 4
Other:

• A visit from one of the characters would be awesome

• Poster or information sheets to hand out or display for parents

• Five packs so we can do it

• Materials for older students, materials that will interest older students

• Should be made available to all new parents

6

Table 8: Suggestions for Further Support
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Overall Assessment
In conclusion, participants were asked for a 
summative statement as to how they rated the 
overall value of the resources, in terms of being 
‘worthwhile’. There was very strong support for the 
value of the resources with 99% indicating support 
for the resources. 

There were 27 respondents who made comments to 
the effect of ‘great work’ and notes of appreciation 
to the Kids Alive team for compiling this resource. 
These were typically of the ‘great work’ comment or 
in an expanded version such as that below: 

“Congratulations on a job very well 
done!!”

While the generic congratulatory comment is useful, 
others provided insightful comments as to the value 
of the resource to their context. These included 
comments such as those below:

“Keep up the wonderful work that you 
are doing.  You are to be congratulated 
on a great publication.”

“Never stop this initiative, it is saving 
lives.”

“Highly valuable resources! We always 
have a water safety learning module 
each year, and these resources were 
ideal.”

“This resource was fantastic and 
the children really responded to the 
messages. Keep up the good work. As 
an educator we liked how simple they 
were to use.”

“Keep it up - the kids and educators 
think the resources are great.”

“Keep up the great work if we can 
get through to kids then parents will 
take notice. if the message is used 
everywhere this will be consistent and 
kids will be more aware.”

“Keep up the great work. It is such an 
important message and I wish everyone 
would engage with these materials.”

These final comments provide further evidence 
of the acceptance of the resources within the 
responses offered by those using the resources.
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Further Considerations
Arising from the interim evaluation, there are 
some points of consideration that this cohort 
has raised and may be of value in considering 
future iterations of the current program and 
future directions for expanding the project

Currently the materials have been developed 
for young children. The value that has been 
noted in this interim evaluation suggests that 
there may be some merit in considering the 
development of materials that go beyond the 
early years.

“This material works well with 
younger children but stage 3 
children need a more that they 
can relate to.”
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Overall, there is strong support and appreciation 
for the Kids Alive Curriculum Resource Materials. 
It is very encouraging that with a sample of this 
size, that 99% of the respondents agreed that the 
resource was ‘worthwhile’. This is a commendable 
outcome and should be noted. Given the diversity of 
the responding organisations, this is a remarkable 
outcome. Furthermore, that only 4% of those 
responding indicated that they had not used the 
resource is also remarkable.  To have an uptake 
of 96% of a free resource is an outstanding result 
and testimony to the usefulness and value of the 
resources in the early years context.

The rollout of the materials has been very 
successful, with only 12% of those intended to 
receive the resources not in receipt of them. In 
the initial mail out of 55,000 resources, 550 were 
returned. This could be for a number of reasons 
including the movement of staff, incorrect addresses 
in databases, etc. This is not surprising given that 
there is always the possibility for non-receipt of 
documents. Many people and organisations have 
since contacted the Kids Alive Team to access the 
resources independent of the mail out. The Kids 
Alive team have since posted over 253 packages to 
parties based on individual requests. 

There have been very few of the respondents 
who have not taken up the implementation of the 
resources in their settings. Only 4% reported not 
using the resource at all. More than 50% indicated 
that they used it often or frequently suggesting that 
not only is the resource being used, but it is used 
often. This suggests that the resource has met its 
market and is of value across the range of sectors 
included in this evaluation. 

In terms of the actual resources that constitute the 
package, there appears to be a stronger support 
for the books (mean = 2.92 of a possible 4) over 
the CDs (mean =2.4) and DVDs (mean = 2.14) and 
little support (at this stage) for the on-line resources 
(mean =1.13).

In relation to the quality of the resource that include 
issues of engagement, relevance of the materials to 
the context of young children, enjoyment, relating 
to the characters and the water safety messages, 

again the support from the respondents was very 
high. This suggests that the resources have met 
their targeted audiences’ needs – both children and 
those who care and educate those children. All of 
the mean scores in this section of the survey were 
around a mean of 3 (out of a possible 4), suggesting 
very high support from the respondents.

As early years education is inextricably bound 
to the extended family network, questions were 
posed to ascertain how the respondents were 
communicating with families about water safety via 
the resources. As there is considerable diversity 
within the respondents in terms of their professional 
affiliation, it was impressive to note that 89% of the 
respondents had either initiated communication with 
parents or were intending to in the future. As this 
interim evaluation has been conducted quite early 
in the rollout of the initiative, it is refreshing to see 
that 67% of respondents had already commenced 
communication with parent about the initiative with 
another 22% intending to do so. It is anticipated that 
this will improve in the final evaluation given that 
respondents will have had more time to consider the 
resources. At this point in time, this is a very positive 
result.  

The messages contained within the resource 
are seen to be highly valued with 88% of the 
respondents indicating that as a tool for learning 
about water safety, the resources were very useful 
or excellent. This is strong endorsement by the 
industry of the quality of the resources to produce 
a targeted learning outcome. This is reinforced in 
a later section of the evaluation where teachers 
reported that the water safety message was being 
taken up by the children. The cross referencing 
between the pedagogies adopted by the resources, 
the key messages being promoted, the engagement 
of learners and the learning outcomes are 
commendable. This can be evidenced in the cross 
referencing of items and in association with the 
qualitative responses offered in the open-ended 
section of the survey. Collectively these elements 
of the survey reinforce the effectiveness of the 
resources to create quality learning environments 
and outcomes related to water safety.

Conclusion and Summary
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Caveats
As this is an interim evaluation, it sought to assess:

1. Participants’ use of the curriculum package;

2. The value of the curriculum package for the 
teachers/educators;

3. The practicality of the document for the end 
user; and

4. The value-adding that the curriculum package 
created.

These have all been shown to be a positive 
outcome. However, the sample has been 
intentionally targeted at long term day care (for the 
planning aspect of the curriculum resources) and 
has been skewed in terms of geography due to the 
practical rollout of the evaluation.  Furthermore, 
the resources have only been available for a 
short period of time so users need to find ways to 

incorporate the resources into their contexts. As 
such, some caution should be expressed in relation 
to the results. A more comprehensive evaluation 
will be conducted after the resources have been in 
operation for more than one year. Notwithstanding 
these limitations, there remains strong support 
across the study.  

The interim evaluation also sought to identify if there 
are areas that should be addressed or where there 
are potential problems. Early in the mailout process 
(first phase), feedback was provided to the Kids 
Alive team – with regard to the lifesaving flags being 
upside down, and the fence pool opening the wrong 
way. This feedback has been taken on board and 
resources changed so that these images are now 
correct. The second mailout of resources included 
the changed documents.
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Advice to the Kids Alive 
Team and Funding 
Agencies
It is evident in this evaluation that the resources 
are highly valued across the sectors of early years 
education. The input into the evaluation strongly 
endorses the quality of the resources, the messages 
being conveyed through the resources, and provides 
some suggestions for future support. Based on the 
data provided in this interim evaluation, the Kids 
Alive Team should be commended for their work. It 
is very uncommon to see such strong support for a 
program.

There are some important messages from this 
interim evaluation that the Kids Alive Team may 
seek to adopt in the future. Most importantly, 
the Team may want to consider future support 
for teachers and carers. More than half of the 
respondents suggested that they would value more 
resources to send home to families, appreciate visits 
from the characters, and have more resources for 
the on-line environment to be able to share with 
families. 

Some limitations
It is noteworthy that there are some limitations with 
this cohort of respondents in terms of the use of the 
on-line tools. These have been quite limited in their 
uptake. It may be prudent to develop processes that 
may encourage providers and families to access 
and use these resources more. 

It is noted that some (3) participants suggested that 
Boo the Alien was not an appropriate character for 
the stories. However, there were also comments 
to the contrary. Such discrepancies are common 
in evaluations. The Kids Alive Team needs to 
recognise why they have adopted this creature 
for their stories and consider if they think that 
maintaining the alien concept is 
valuable to the messages 
being conveyed bearing in 
mind that the number who 
offered this comment is 
relatively small in comparison 
to the overall cohort. I would 
suggest that the number is 
too small to create a need for 
change, but future materials 
may seek to justify the 
inclusion of an alien.
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Appendix One
On-Line Survey Tool
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